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Planning/Career Center Committee 

  

 Tuesday, December 16, 2025 

9:00 am 

 

Remote Meeting via Zoom 

Meeting ID: 816 1795 6230 

Passcode: 082661 

 

Meeting Minutes 
 

MEMBERS IN PARTICIPATION:   

Andrew Herlihy, Carol Riemer, Frank Surillo 

 

MEMBERS ABSENT: 

Frank Amato 

 

STAFF IN PARTICIPATION: 

Frank Bonet, Lynda Buote, Varsha Gandhi, Tracy Myszkowski, Corina Ossers, Abby Seripais 

 

GUESTS IN PARTICIPATION: 

Juan Belliard, Eric Nelson 

 

I. Call to Order and Role Call 

A quorum being present Chairman Frank Surillo welcomed everyone and called the meeting to order at 9:04 a.m.  

 

II. Approval of Minutes of October 20, 2025, Meeting (vote required) 

Chairman Frank Surillo asked for a motion to approve the minutes of the October 20, 2025, meeting.     

 

Motion by Andrew Herlihy, seconded by Carol Riemer to approve the minutes of the October 20, 2025, 

meeting. Chairman Frank Surillo abstained as he did not attend the October 20, 2025, meeting. Motion 

passed.  

 

Corina Ossers said these next few items are ratifications of prior votes the MMVWB Planning/Career 

Center Committee has taken electronically.   

 

Andrew Herlihy said didn’t the full board vote on these and Corina said we reviewed all of our electronic 

votes and we must ratify any electronic votes taken by the Board and the Planning/Career Center 
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Committee to make sure we have everything in place as MassHire Department of Career Services has 

suggested to us.         

 

III. Ratification of Prior Electronic Vote – Approval to Transfer $90,000 of WIOA Adult Training 

Funds to WIOA Dislocated Worker Training Funds – 10.8.25 (vote required) 

Chairman Frank Surillo asked for a motion for Ratification of Prior Electronic Vote – Approval to Transfer 

$90,000 of WIOA Adult Training Funds to WIOA Dislocated Worker Training Funds – 10.8.25. 

 

Motion by Carol Riemer, seconded by Andrew Herlihy for Ratification of Prior Electronic Vote – Approval 

to Transfer $90,000 of WIOA Training Funds to WIOA Dislocated Worker Training Funds – 10.8.25.  

Chairman Surillo voted yes. Motion passed.  

 

IV. Ratification of Prior Electronic Vote – Approval to Award to Fund WIOA Youth Program RFP to 

Fund Haverhill Public Schools and Not to Fund Haverhill YMCA-YMCA of the North Shore – 

5.30.25 (vote required) 

Chairman Frank Surillo asked for a motion for Ratification of Prior Electronic Vote – Approval to Award 

to Fund WIOA Youth Program RFP to Fund Haverhill Public Schools and Not to Fund Haverhill YMCA-

YMCA of the North Shore – 5.30.25. 

 

Andrew said I voiced my concern at the October Annual Meeting and we’re hoping to get the Haverhill 
YMCA-YMCA of the North Shore funded in the future, but we’re happy to fund Haverhill Public Schools. 
 

Frank Bonet said we’re not voting to approve these votes; we’re voting for the ratification of these votes 
that were taken electronically.    

 

Motion by Andrew Herlihy, seconded by Carol Riemer for Ratification of Prior Electronic Vote – 

Approval to Award to Fund WIOA Youth Program RFP to Fund Haverhill Public Schools and Not to 

Fund Haverhill YMCA-YMCA of the North Shore – 5.30.25.   Chairman Surillo voted yes. Motion 

passed.  

 

V. Ratification of Prior Electronic Vote – Approval to Transfer $60,000 from FY25 WIOA Adult 

Training Funds to WIOA Dislocated Worker Training Funds – 5.8.25 (vote required) 

Chairman Frank Surillo asked for a motion for Ratification of Prior Electronic Vote – Approval to Transfer 

$60,000 from FY25 WIOA Adult Training Funds to WIOA Dislocated Worker Training Funds – 5.8.25. 

Motion by Andrew Herlihy, seconded by Carol Riemer for Ratification of Prior Electronic Vote – 

Approval to Transfer $60,000 from FY25 WIOA Adult Training Funds to WIOA Dislocated Worker 

Training Funds – 5.8.25.   Chairman Surillo voted yes.  Motion passed.   

 

VI. Ratification of Prior Electronic Vote – Approval to Award to Fund WIOA Youth Program RFP to 

CyberWarrior, LARE Institute/American Training, Inc., and Haverhill YMCA and Not to Fund The 

Barber Academy – 6.11.24 (vote required) 

Chairman Frank Surillo asked for a motion for Ratification of Prior Electronic Vote – Approval to Award to 

Fund WIOA Youth Program RFP to CyberWarrior, LARE Institute/American Training, Inc., and Haverhill 

YWCA and Not to Fund The Barber Academy – 6.11.24. 

 

Motion by Carol Riemer, seconded by Andrew Herlihy for Ratification of Prior Electronic Vote – Approval 

to Award to Fund WIOA Youth Program RFP to CyberWarrior, LARE Institute/American Training, Inc., 

and Haverhill YMCA and Not to Fund The Barber Academy – 6.11.24.  Chairman Surillo voted yes. 

Motion passed.  
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Carol Riemer said when we look at these ratifications, is that date the date we sent in the vote 

electronically and Lynda Buote said the date is when the electronic vote was taken. 

 

VII. Ratification of Prior Electronic Vote – Approval to Transfer $60,000 of WIOA Adult Training 

Funds to WIOA Dislocated Worker Training Funds – 5.9.24 (vote required) 

Chairman Frank Surillo asked for a motion for Ratification of Prior Electronic Vote – Approval to Transfer 

$60,000 of WIOA Adult Training Funds to WIOA Dislocated Worker Training Funds – 5.9.24. 

 

Motion by Andrew Herlihy, seconded by Carol Riemer for Ratification of Prior Electronic Vote – Approval 

to transfer $60,000 of WIOA Adult Training Funds to WIOA Dislocated Worker Training Funds – 5.9.24.   

Chairman Surillo voted yes.  Motion passed.   

 

VIII. Ratification of Prior Electronic Vote – Approval to Award to Fund WIOA Adult Program RFP to 

LARE Institute/American Training Inc., and Not to Fund AMEDAL, Inc.; Community Action, Inc., 

(MakeIt Haverhill); Ruth’s House; Home Healthcare Connections – 9.9.22 (vote required) 

Chairman Frank Surillo asked for a motion for Ratification of Prior Electronic Vote to Award to Fund WIOA 

Adult Program RFP to LARE Institute/American Training Inc., and Not to Fund AMEDAL, Inc.; Community 

Action, Inc., (MakeIt Haverhill); Ruth’s House; Home Healthcare Connections – 9.9.22. 

 

Motion by Andrew Herlihy, seconded by Carol Riemer for Ratification of Prior Electronic Vote – Approval 

to Award to Fund WIOA Adult Program RFP to LARE Institute/American Training Inc., and Not to Fund 

AMEDAL, Inc.; Community Action, Inv., (MakeIt Haverhill); Ruth’s House; Home Healthcare Connections 
– 9.9.25. Chairman Surillo voted yes.  Motion passed.   

 

IX. Ratification of Prior Electronic Vote – Approval to Award to Fund WIOA In School Youth and Out 

of School Youth Program RFP to In School Youth Haverhill YMCA, Career Readiness and Pathway 

Building, Educational Attainment & Financial Literacy Program and Not to Fund Out of School 

Youth CyberWarrior Foundation; In School Youth CyberWarrior Foundation; and In School 

Youth Leaving the Street Ministry – 9.9.22 (vote required) 

Chairman Frank Surillo asked for a motion for Ratification of Prior Electronic Vote to Award to Fund WIOA 

In School Youth and Out of School Youth Program RFP to In School Youth Haverhill YMCA, Career 

Readiness and Pathway Building, Educational Attainment & Financial Literacy Program and Not to Fund 

Out of School Youth CyberWarrior Foundation; In School Youth CyberWarrior Foundation; and In School 

Youth Leaving the Ministry – 9.9.22.   

 

Motion by Andrew Herlihy, seconded by Carol Riemer for Ratification of Prior Electronic Vote – Approval 

to Award to Fund WIOA In School Youth and Out of School Youth Program RFP to In School Youth 

Haverhill YMCA, Career Readiness and Pathway Building, Educational Attainment & Financial Literacy 

Program and Not to Fund Out of School Youth CyberWarrior Foundation; In School Youth CyberWarrior 

Foundation; and In School Youth Leaving the Ministry  – 9.9.25. Chairman Surillo voted yes.  Motion 

passed. 

 

X. Ratification of Prior Electronic Vote – Approval to Award MMVWB Office Space RFP to One 

Union Street Realty, LLC – 6.28.22 (vote required) 

Chairman Frank Surillo asked for a motion for Ratification of Prior Electronic Vote – Approval to Award 

MMVWB Office Space RFP to One Union Street Realty, LLC – 6.28.22.   

 

Motion by Andrew Herlihy, seconded by Carol Riemer for Ratification of Prior Electronic Vote – Approval 

to Award MMVWB Office Space RFP to One Union Street Realty, LLC – 6.28.22.   Chairman Surillo voted 

yes.  Motion passed.   
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XI. Ratification of Prior Electronic Vote - Approval to Not Award In School and Out of School Youth 

Program RFP to Boston Career Institute and Unique System Skills, LLC – 3.1.22 (vote required) 

Chairman Frank Surillo asked for a motion for Ratification of Prior Electronic Vote – Approval to Not Award 

In School and Out of School Youth Program RFP to Boston Career Institute and Unique System Skills, LLC – 

3.1.22. 

 

Motion by Andrew Herlihy, seconded by Carol Riemer for Ratification of Prior Electronic Vote – Approval 

to Not Award In School and Out of School Youth Program RFP to Boston Career Institute and Unique 

System Skills, LLC – 3.1.22.   Chairman Surillo voted yes.  Motion passed.   

 

XII. Performance Summary Update 

Corina Ossers provided the Performance Summary update as of 11.30.25. 
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Andrew said I’m pleased to see the number of people with disabilities accessing services.  Do 

you think that is due to partnerships with various agencies or people coming in on their own and 

Corina said disabilities are self-disclosed; however, we do have referrals through our partner 

agencies, and I don’t know if the partnership with the new Career Center operator has 

strengthened this.  Eric, do you have anything to add, and Eric Nelson said that’s a mix of both 
numbers. Part of this is customers we received through MassAbility and Massachusetts 

Commission for the Blind and some are self-disclosed. 

 

Juan Belliard said we met with the director of MassAbility last week and three new clients.  We 

have added new staff and that will help us work with these clients. 

 

 
 

 

Corina asked if there were any questions and there were none. 

 

XIII. Budget Update 

Tracy Myszkowski provided the Budget Summary as of 11.30.25. 
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Chairman Frank Surillo asked if there were any questions and there were none. 

 

XIV. Career Center Report 

In the absence of Alicia Appugliese, Eric Nelson provided the MassHire MV Career Center Report. 

Career Center Report 

Planning Committee Meeting December 16, 2025 

Career Technical Initiative (CTI): Currently recruiting for CTI courses offered in partnership with GLTS for 

Winter 2026 (Jan - June)  

• Due to shortage of staff we are only helping GLTS with referrals and flyer distribution  

Business Services:      

                Past Events  

• 10/7              Autumn Career Expo @ NECC Hartleb Technology Center – Haverhill – 18 

employers / 65 job seekers attended 

• 10/15 Community Group Recruitment – Lawrence – 45 Job Seekers attended 

• 10/12 USPS Application Workshop – 1 Job Seeker Attended 

• 11/13          Veteran Job / Resource Fair @ NECC Dimitry Building – Lawrence (open to the     

general public) – 14 employers + 6 Veteran resources / 56 Job Seekers attended 

• 12/4  Alfa Laval On-Site Recruitment (Newburyport) 

Upcoming Events: 

• 12/11  H&R Block On-Site Recruitment (Newburyport) 

Future Planning / not scheduled 

• TBD (JAN)   Waystone (Fidelity House) On-Site Recruitment (Lawrence) 

• TBD (FEB) Waystone (Fidelity House) Recruitment (@ MassHire) 

• TBD (MAR)  Business Resource Seminar 

• TBD (MAR / APR) Industry Information Sessions – Employer Panels for Job Seekers 

Staffing: 

• We have hired 2 employment counselors and promoted one of our membership desk staff to 

employment counselor.  They started 11/17 and are doing great.  We still have an outreach 

specialist position still open. 
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Ongoing Projects: 

• Looking to start a monthly manufacturing roundtable and a labor union roundtable to 

understand the needs of these 2 industries and how best to support each other going forward 

• Working with our 2 Youth counselors to schedule visit rotations to the local high schools.  We 

have sent out emails to high schools in our service area and will be putting together a rotating 

schedule to visit the schools that have responded that they are interested in working with us. 

Eric said this concludes the report pending any questions and Andrew said I attended the October job 

fair at the NECC Technology Center and employers were pleased and that was great to hear. 

XV. Other Business 

Andrew said the federal government released jobs data this morning. The U.S. unemployment rate rose 

to 4.6% in November. The highest in four years.  This is something we’ll need to watch in terms of 
dislocated workers. 

 

Corina said is there any other business and Frank said I hope that your holiday season is a joyous one.  

Happy holidays to all.  

 

XVI. Adjourn (vote required)  

Having no further business, Chairman Frank Surillo called for a motion to adjourn the meeting. 

 

Motion by Andrew Herlihy, seconded by Carol Riemer to adjourn the meeting.  The meeting was 

adjourned. 

 

Respectfully submitted, 

Lynda Buote 
Recorder 


