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Planning/Career Center Committee 
 

Remote Meeting via ZOOM 
Meeting ID: 846 211 6073 

Passcode: 082661 
 

Monday, September 27, 2021 
9:00am 

 
Meeting Minutes 

 
MEMBERS IN PARTICIPATION: 
Ann Marie Borgesi, Andrew Herlihy, Carol Riemer, Bob Wescott 

 
MEMBERS ABSENT 
Ron Contrado 

 
STAFF IN PARTICIPATION: 
Brian Norris, Corina Ruiz, Varsha Gandhi, Tracy Myszkowski 

 
GUESTS IN PARTICIPATION: 
Linda Rohrer 

 
I. Approval of Minutes of the July 20, 2021 meeting (vote required) 

A quorum being present, Chairwoman Ann Marie Borgesi called the meeting to order at 9:05 a.m. and 
then called for a motion on the minutes of the July 20, 2021 meeting. 

 
Motion by Carol Reimer, seconded by Bob Wescott, to approve the minutes of the July 20, 2021 
meeting as submitted.  Motion passed. 

 
II. Performance Update 
Ann Marie said there is no update pending approval of the FY22 performance goals. Board staff will put 
together the performance report to present at the next meeting. 

 
III. Budget Update 
Ann Marie said there is no budget update. Tracy and the team are working on the FY22 Integrated 
Budget. 

 
IV. Recommend approval of the MMVWB FY22 Annual Plan to be submitted to City of Lawrence 

Mayor and MDCS by September 30, 2021 (vote required) 
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Brian Norris presented the annual plan performance charts. 

Below is the FY22 Labor Exchange Program Summary. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Below is the FY22 WIOA Title I Program Summary for Adults. 
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Below is the FY22 WIOA Title I Program Summary for Dislocated Workers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Below is the FY22 WIOA Title I Program Summary for Youth. 
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Brian then presented the FY22 Lower Merrimack Valley Workforce Development Area Annual Budget 
Summary below. 

 

Linda Rohrer said the Career Center has been focusing on hiring staff since the summer. They hired a 
project manager for the Southwick grant and will be making an announcement on the new assistant 
career center director by the end of day. 

 
Having no further discussion on the FY22 Local Operating Plan, Ann Marie called for a motion to approve 
the MMVWB FY22 Annual Plan to be submitted to City of Lawrence Mayor and MDCS by September 30, 
2021. 

 
Motion by Bob Wescott, seconded by Andrew Herlihy, to approve the MMVWB FY22 Annual Plan to 
be submitted to City of Lawrence Mayor and MDCS by September 30, 2021 Motion passed. 
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V. Career Center Report 
Linda Rohrer presented an update for the Career Center. 

 
Career Technical Initiative (CTI) Training Programs for round three are: 

o GLTS – Automotive (October start date), Plumbing (started 9/27 with 12 students), 
Welding (November start date) 

o Whittier – Advanced Manufacturing, Welding, Automotive Technology (programs not 
filled for Fall 2021 semester – will be offered in summer 2022) 

 
We had a successful statewide virtual job fair held during the week of August 16 – 20. There were 1,693 
employers and 17,266 job seekers from across the state that participated. About 106 employers and 808 
job seekers were from our region. Our DCS Ops Manager was very involved in the development and 
implementation of the events, and we are currently working to identify placements. 

 
The Career Center had the following recent hires: Recruiter for Manufacturing IST, BSR for Professional 
Services, Southwick Project Manager, Career Center Assistant Director. We are currently posting for 
Returning Citizens Employment Counselor, Southwick Employment Counselor, BSR for Healthcare IST. 
We will be posting for a two Youth Employment Counselors, two Employment Counselors for Trade IST, 
Employment Counselor for Healthcare IST, and possibly others. Linda shared that attracting qualified 
candidates is a challenge. 

 
Linda gave an update on Returning to In-Person Services at the Career Centers. Staff returned to 
working in the office on July 12th on a staggered schedule. Customers served on-site by appointment 
effective August 16th. Security guards have been hired and trained and are in place in Lawrence and 
Haverhill. Effective October 4th, walk-in customers will be served on-site at our centers. Like many other 
regions, traffic in the centers has been down and many that make onsite appointment do not show. We 
hope that with the additional funding being made available for services and training, increased staff 
capacity will support intensified outreach, especially for WIOA young adults. 

 
We anticipate moving to new space when Lawrence lease expires 1/31/2022. We have been working on 
designing a floor plan. 

 
VI. Other Business 

No other business. 
 

VII. Adjourn (vote required) 
Having no further business, Chairwomen Borgesi called for a motion to adjourn. 

 
Motion by Bob Wescott, seconded by Carol Riemer to adjourn the meeting.  The meeting adjourned. 

 
Respectfully submitted, 

Corina Ruiz 
Recorder 
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